
CITY OF LAREDO, TEXAS
AUTOTHEFT TASK FORCE

OPERATING BUDGET
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE 118,392          85,530          16,414          40,223          40,223            -                   

REVENUES
 Texas Department of Transportation

Autotheft Grant - 1998/2001 303,498          -                   -                   -                    -                    -                   
Autotheft Grant - 2001/2002 -                    376,602        -                   23,082          14,112            -                   
Autotheft Grant - 2002/2003 -                    -                   -                   419,522        419,522          -                   
Autotheft Grant - 2003/2004 -                    -                   621,880        621,880        621,880          -                   
Autotheft Grant - 2004/2005 -                    -                   -                   -                    -                    282,000        

 Interest Earnings 2,352              725               1,100            1,100            -                    -                   
Net Increase (Decrease) in the
  Fair Value of Investments 704                 (488)              -                   -                    -                    -                   
 Intergovernmental Revenue

 Webb County 1998/2001 26,787            -                   -                   -                    -                    -                   
 Webb County 2001/2002 -                    25,771          -                   -                    -                    -                   
 Webb County 2002/2003 -                    2,209            -                   29,255          29,255            -                   
 Webb County 2003/2004 -                    -                   32,000          32,000          32,000            -                   
 Webb County 2004/2005 -                    -                   -                   -                    -                    23,430          

 Operating Transfer In:
General Fund 1998/2001 16,679            -                   -                   -                    -                    -                   
General Fund 2002/2003 -                    20,457          -                   -                    28,139            -                   
General Fund 2003/2004 -                    -                   123,470        123,470        95,331            -                   
General Fund 2004/2005 -                    -                   -                   -                    -                    147,730        

 
TOTAL REVENUES 350,020          425,276        778,450        1,250,309     1,240,239       453,160        

TOTAL AVAILABLE 468,412          510,806        794,864        1,290,532     1,280,462       453,160        

EXPENDITURES
Autotheft Task Force 1998-2001
 Personnel Services 275,507          -                   -                   -                    -                    -                   
 Materials and Supplies 2,487              -                   -                   -                    -                    -                   
 Contractual Services 76,736            -                   -                   -                    -                    -                   

TOTAL EXPENDITURES 1998-2001 354,730          -                   -                   -                    -                    -                   

Autotheft Task Force 2001-2002
 Personnel Services 27,798            339,468        -                   -                    -                    -                   
 Materials and Supplies -                    7,119            -                   -                    -                    -                   
 Contractual Services 354                 82,880          -                   -                    -                    -                   
 Capital Outlay -                    9,372            -                   23,082          23,082            -                   

TOTAL EXPENDITURES 2001-2002 28,152            438,839        -                   23,082          23,082            -                   
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CITY OF LAREDO, TEXAS
AUTOTHEFT TASK FORCE

OPERATING BUDGET
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

Autotheft Task Force 2002-2003

 Personnel Services -                    31,472          -                   350,850        350,850          -                   
 Materials and Supplies -                    -                   -                   7,700            7,700              -                   
 Contractual Services -                    272               -                   121,019        121,019          -                   
 Capital Outlay -                    -                   -                   27,500          27,500            -                   

TOTAL EXPENDITURES 2002-2003 -                    31,744          -                   507,069        507,069          -                   

Autotheft Task Force 2003-2004
 Personnel Services -                    -                   416,875        416,875        416,875          -                   
 Contractual Services -                    -                   107,054        107,054        107,054          -                   
 Reserve Appropriation -                    -                   254,521        254,521        226,382          -                   

TOTAL EXPENDITURES 2003-2004 -                    -                   778,450        778,450        750,311          -                   

Autotheft Task Force 2004/2005
 Personnel Services -                    -                   -                   -                    -                    365,164        
 Materials and Supplies -                    -                   -                   -                    -                    9,996            
 Contractual Services -                    -                   -                   -                    -                    78,000          

TOTAL EXPENDITURES 2004-2005 -                    -                   -                   -                    -                    453,160        

TOTAL EXPENDITURES 382,882          470,583        778,450        1,308,601     1,280,462       453,160        

CLOSING BALANCE 85,530            40,223          16,414          (18,069)         -                    -                   
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